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Who We Are

CRS Central is a specialist hotel revenue management and reservations partner for independent hotels, resorts
and villa properties. Operated by CRS Chauhan Private Limited, we bring five-star commercial discipline to
properties that have never had a dedicated revenue team of their own. Today we support hotels across Laos,
India, Nepal, Malaysia and Vietnam, and through StayCRS, our hotel technology brand, we also offer a connected

PMS, Channel Manager and Booking Engine.

Our senior leadership includes former General Managers of five-star hotels, with careers spanning brands such as
Frasers Hospitality, Accor (MGallery), Le Méridien, The Oberoi Group, Taj Hotels, ITC Hotels and The Lalit, across
India, Maldives, Thailand and Africa. That is why our strategies are data-driven and operationally realistic: we

have run the hotels we advise on.

10-40% 0% 17+ yrs

revenue improvement reported by commission on your bookings. One of luxury hospitality experience
partner hotels, depending on market flat, transparent monthly fee behind our leadership
and starting position

The Revenue Gap Independent Hotels Face

Large hotel chains do not earn more simply because they have more rooms. They earn more because dedicated
revenue teams work every day to sell the right room, at the right price, to the right guest, through the right

channel.

Independent hotels rarely have that expertise in-house, and most need two or more people just to manage
pricing, OTA channels, reservations and guest communication. CRS Central closes the gap: we plug into your

operation and act as your extended revenue team from day one, without recruitment, training or staff turnover.

How We Work

Free Revenue Audit Plug Into Your Systems Manage Every Day Report Transparently

A 20-30 minute review of We work inside your Rates, inventory, Clear, regular performance
your pricing, OTA existing PMS and channel promotions and daily reporting so you always
performance, competitor set manager. No change of suggested walk-in rates know where revenue

and distribution. systems required. sent to your team. stands.

CRS Central | A unit of CRS Chauhan Private Limited | crscentral.com | 1



What We Do

Smart hotel solutions. Maximised revenue. Exceptional guest experiences.

Revenue Management &
Dynamic Pricing

Rate strategies that respond in real
time to demand, competitors and

booking pace, to lift ADR and RevPAR.

Hotel Website Development

Fast, mobile-ready, SEO-ready direct-
booking websites from USD 380.

Centralised Call Handling

Professional, brand-aligned phone
support that converts enquiries into
confirmed bookings.

OTA & Channel Management

Stronger visibility and conversion on
Booking.com, Agoda, Expedia,
Trip.com, MakeMyTrip and all major
platforms maintaining Rate Parity.

Hotel Digital Marketing

Social media, content and paid Meta
Ads from USD 299 per month, turning
your social presence into a booking
channel.

Guest Support Services

Pre-arrival, in-stay and post-stay
communication that builds loyalty
and online reputation.

Why Hotels Choose CRS Central

StayCRS: PMS, Channel Manager
& Booking Engine

One connected cloud system. PMS +
Channel Manager at USD 110 per
month, and a Booking Engine at a flat
8% on direct bookings.

Reservations Management

Accurate, real-time bookings
integrated with your PMS: no errors,
no overbooking.

Upselling & Cross-Selling

Room upgrades, packages and add-
ons that raise ADR without feeling
pushy.

An expert team at a fraction of the cost. No salaries, training or recruitment delays. Flat monthly fee with no

commission and no setup fees.

Five-star expertise for independent properties. The commercial strategies of international chains, applied to

your hotel.

We come from hotels. Our team has worked as general managers, revenue managers and operations

leaders, so we understand hotel realities.

We focus on net revenue. Not just top-line bookings or occupancy, but what stays with you after

commissions and costs.

Honest, transparent partnership. Clear reporting, no hidden costs, and cancellation with 30 days' written

notice.

Flexible and easy to reach. From a 20-room boutique to a 200-room resort, with on-ground presence in Laos,

India and Nepal and support by WhatsApp, LINE and email.
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Built for Your Market

For Hotels in India

Demand in India moves with festivals, wedding
seasons, corporate travel and a fast-growing domestic
leisure market. We align rate strategy to these cycles
and strengthen your position on MakeMyTrip,
Goibibo, Booking.com, Agoda and Expedia, while
growing direct bookings through your website, phone

and WhatsApp enquiries.

Vision & Mission

For Hotels in Laos, Nepal, Malaysia and
Vietham

In Laos, we serve Vientiane's business and diplomatic
market and Luang Prabang's heritage leisure market,
where many independent hotels still price reactively.
Across Nepal, Malaysia and Vietnam we apply the
same hands-on approach: a clear pricing structure,
stronger OTA performance and more direct bookings,
backed by in-person property visits in Laos, India and

Nepal.

Vision: To be the most trusted global revenue management partner for independent hotels, helping them

compete confidently with large hotel chains.

Mission: To empower independent hotels and resorts to increase revenue, optimise operations and elevate guest

satisfaction through solutions aligned to each hotel's brand.

Leadership Team

N S Chauhan

Managing Director & Founder.
Former 5-star hotel General
Manager with decades of
commercial yield experience across
Laos, India, Nepal, Malaysia and
Vietnam.

Poonam D

Head of Revenue Strategy. Dynamic

pricing specialist and OTA systems

expert, formerly managing regional
portfolios for luxury chains.

S Chauhan

Director of Operations. Oversees
centralised call handling,
reservations integrations and guest
support teams across Vietnam and
South Asia.

Book Your Free Hotel Revenue Audit

Not sure where your hotel is losing revenue? We will show you, at no cost and with no obligation. In a

complimentary 20—30 minute consultation, our specialists review your pricing, OTA performance, competitor

positioning and distribution setup.

Website crscentral.com

Email info@crscentral.com
WhatsApp +66 990 143 142

LINE @crscentral

Instagram crscentral.rm
LinkedIn crs-central

YouTube @CRS-Central

Head office Sri Sai Anurag New Town,
Karimnagar—Hyderabad Highway, Secunderabad,
Telangana 500078, India

CRS Central | A unit of CRS Chauhan Private Limited | crscentral.com | 3


https://crscentral.com/
mailto:info@crscentral.com
https://line.me/ti/p/~crscentral
https://www.instagram.com/crscentral.rm/
https://www.linkedin.com/in/crs-central
https://www.youtube.com/@CRS-Central

